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Message Text 

UNCLASSIFIED 

PAGE 01 TEHRAN 03849 021405Z 
ACTION NEA- 10 

INFO OCT-01 ISO-OO EB-07 /018W 

021408Z 093780/43 

R 021 137Z MAY 77 
FM AMEMBASSY TEHRAN 
TO SECSTATE WASHDC 2353 
DHUD WASHDC 
USDOC WASHDC 

UNCLAS TEHRAN 3849 

HUD FOR OFFICE OF INTERNATIONAL RELATIONS/A ANDREWS 

USDOC FOR CAGNE 

E.O. 11652: N/A 
TAGS: USIRJC ECRE IR 

SUB J : MAJOR PROJECT IMPERIAL GUARD HOUSING PROJECT-DILLON 
INTERNATIONAL 

REF: TEHRAN 2688 AND PREVIOUS 

1 . TOM DILLON AND ASSOCIATES MET MORNING OF MAY 1 WITH 
UNDER SECY SIMONIAN, IRANIAN ARCHITECTURAL CONSULTANT, AND 
OTHERS TO CONTINUE NEGOTIATIONS. 

2. DILLON'S RESUBMITTED PROPOSAL WAS DISCUSSED, ADDITIONAL 
AMENDMENTS MADE, AND NEW PRICE OF $86 MILLION ACCEPTED BY 
MINISTRY. LETTER OF INTENT WAS ISSUED WITH PROVISIONS 
THAT DILLON GROUP MEET CERTAIN CONDITIONS WITHIN 10 
DAYS. 

3. PRIMARY CONDITION IS THAT BILL OF MATERIALS (OR 
QUOTE QUANTITIES UNQUOTE AS IN BRITISH SYSTEM) BE 
SUBMITTED. DILLON HAS ALREADY TELEPHONED 2 BRITISH 
EMPLOYEES IN US TO MEET HIM IN LONDON IN A FEW DAYS 
UNCLASSIFIED 

UNCLASSIFIED 

PAGE 02 TEHRAN 03849 021405Z 

TO WORK OUT THIS REQUIREMENT. HE ANTICIPATES NO 
PROBLEM. 

4. OTHER CONDITIONS ARE MINOR. 

5. DILLON'S ASSOCIATES FROM WASHINGTON, GEORGE 

DE FRANCEAUX ET AL, ARE IN TEHRAN AND HOPE TO HAVE 
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FINAL SIGNED CONTRACT BEFORE DEPARTURE NEXT WEEK. 

6. FYI: DILLON ALSO ASKED TO SIGN CONTRACT INCLUDING 
STATEMENT THAT HE WOULD COMPLY WITH ALL SPECIFICATIONS. 

HE HAS ASKED FOR REQORDING SINCE SCALING DOWN OF 
PROJECT MEANS SPECIFICATIONS INITIALLY STATED WILL 
NOT BE MET (NOR HAVE OTHER AWARD WINNERS MET ALL 
SPECIFICATIONS IN THEIR AGREED-UPON CONTRACTS. 

MIKLOS 


UNCLASSIFIED 
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